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Celebrating Success
Stories at Sahbhagita!
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12 October, ransforming for good balco

Breaking Barriers since 2005

VEDANTA DELHI HALF
MARATHON IS BACK!

Follow the below instructions to
join the movement:

* Download the SSG App

* Join Team Balco

* Track your runs & contribute to our collective
success.

Download the StepSetGo app from 7 = & 2
Playstore/Appstore or scan the QR code 3 & *’*“‘-‘
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BALCO 1km = 1 Poshan Pack
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Today's Winners & Best of Luck
Opposition Fighters for next time

Female Singles Female Singles Male Singles

Ci;rixma @ Niketa Meena Vasu/D%gala @

/s LUs) LUs)

Aruna Roma Samal Anurag Singh
Winner - Garima Winner - Niketa Winner - Vasu
Male Singles Male Singles Male Singles

Wnl}l%mar @ Sai Kumar A Sudhakar Bonu

s, ] is

Yuvaraian Bibhudatta Pradhan Amit Kumar
Winner Winner Winner
Vinit Kumar Sai Kumar A Sudhakar Bonu
Male Singles Men's Double Men's Double
Niranjan A @ Sai Kumar & Vinit Kumar Amit Kumar & Bibhudatta Pradhan

@@ O @

Durgesh I_(_ashyap &

Harsh Jain Gurpreet S &__éaransh Dixit Vedprakash Deshmukh
Winner Winner Winner
Niranjan A ( Walkover ) Sai Kumar & Vinit Kumar Amit Kumar & Bibhudatta Pradhan
Mix doubles Mix doubles
Abhishek & Himani Garima D & Samay Lal @
- Bhargavi & Rishi Niranjan A & Aruna S
Winner Winner

Abhishek & Himani Garima D & Samay Lal




‘) BALCO hosted Sahbhagita, its flagship platform celebrating innovation
and collaboration. The event honored excellence with 60 Best ldea

SUCCESS STORY

caesraron  [mplementation Awards and 30 Success Story Awards, showcasing
innovation and collaboration. The CBM Rolling Trophy for Potline Crane &
Rodding was also presented, and the celebration concluded with the
Sahbhagita Shapath, reaffirming BALCO’s culture of continuous
improvement and collective success.

l SHAPATH for Non-stop Supply of Crushed Bath from At

liability

«  Frequent breakdowns in the Autogenous Mill * 1.Digital [nmgntl’on‘ i
| disrupted tha crushad bath supply. production procass In
| |+ Manualintervention was required for material (MRP) with actual cor
| handling, leading to inconsistent output. « 2 Preventive Mainten
“ 1 +  No real-time monitoring of production or equipment inspaction and servicil

health. sensors linked .
+ Inventory mismatches caused overstocking or *  3.Reaktime Productiol
shortage at the rodding shap. mill performance and |

*  Overall system was reactive, leading to delays and

A i throughput, downtime
higher operational costs.

*  d.nventory Sync: Auto
after weighing. Live ste

| operations,
|*  Frequent breakdowns of the autogenous mill ‘ (
h 0 I I
R::n::],:a":t of Preventive maintenance tracking. 1 39:.7% Uptima of the au
ervantion required for material flow, ' Zero production loss in

causing inconsistent faad and output rates.
No lieauime visibility into production or
equipment status,
Inefficiant invento
bath material,

* | 30% reduction in maint
*  Real-time visibility into
*  Himination of manual |\

Y Management of crushad " Enhanced coordination
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1. bigital Integration with SAP: Mapped the autoga:
proguction process in SAP P and PP modulas. Li
[MRP] with actual consumpticn from the redding
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Frequent breakdewns of the Byt Handling
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]S;\F’PATH + Zero Breakdown of ARS But
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@"‘ Healthy Food Swaps For
Monsoon

This monsoon season, stay nourished and safe with
smart food choices.

Swap This With This

~ Deep Steamed Corn,
Fried Pakoras, Grilled Paneer, or

Bhajiyas Baked Snacks

Homemade Chaat
with Boiled Chana &
VVeggies

Street Chaat
(Pani Puri,
Bhel Puri)

Khichdi with Ghee
and Jeera or Millet
Pulao

White Rice or
Fried Rice

Steam it, Sip it, Spice it right, Keep your belly warm and light !
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One Point Safety
Lesson

= SAFETY
CORNER

Focus on Safety Sighages

Correct Incorrect
Follow Safety Person ignores
instructions and Wet floor
Signages at Workplace. Warning Signage




MEDIA CORNER
olo)] {

Bharat Aluminium Company Limited
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#BALCO wishes you a very #HappyOnam!
May this season of blooms and bounty bring abundance,
harmony, and endless happiness to your life.

Vedanta Limited - Aluminium Business

#Vedanta #TransformingForGood
#0namsadya

Harp) T

Onam

May this Onam inspire
you to weave every day with gratitude,
togetherness and selflessness ®

Click here to check the video

[J Comment & Share



https://www.instagram.com/reel/DONuTwGCeG1/?igsh=dGVndmNwMjEzeWxw
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Team BALCO Today

Conveys Heartiest Greetings To

Friday, 5" Sep 2025

Naresh Kumar Patel
Anupam Chaki

Manoj Kumar Shriwas
Pankaj Shrivastava
Rajesh Kumar Rathore
Shishir Verma

Vivek Singh Chandel
Lovepreet Singh
Rajesh Kumar Gupta
Ajis Behera

Saturday, 6"

Uttam Kumar Sahu
Hemant Bandhe
Shivani Tyagi

~ Pot Room

Commercial
Bake Oven

- Down Stream

- Bake Oven
Power-3

- Pot Room
Project

Pot Room

- Commissioning

Sep 2025

Cast House
Pot Room
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Reliable clean energy supplies

Sustainable i S~

living
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Beneﬁts

Good jobs

Quality of life
for everyone

Community
assets

Quality of life An abundant &
for community healthy world

Share your ideas through
Idea@Balco mobile app
https://idea.balco.in:8047/dr/login
Use tag #Energy# before
mentioning the ideas

Energy Conserved
is life preserved




BALCO CENTRALIZED

l INCIDENT ISSUES
NS
= [ — | Theft, Threat, Vandalism, Fraud Traffic Jam, Card Not Working

Malpractice, Wild Animal Attack Lack of Support at Entry Gates

VIOLATIONS
=

SUSPICIOUS MOVEMENT
\1 Unsafe Act, Unsafe Conditions Person Behaving/Acting in
Traffic Suspicious Manner
YOUR ABSENCE AT HOME
@ Away on Holidays for Few
Days

We Are Manned 24x7 & Available At:

® 9179083488, 7759252655
@ BALCO.SOC@Vedanta.co.in
Sec _rity is incomplete Without "U"

BALCO
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DO SHARE YOUR

interesting pieces with us like

¢ Poem ¢ Sketch ¢ Drawing
¢ Artcontent ¢ Own Articles

¢ Photograph with good captions
¢ Success / Inspirational stories
¢ Travel Story

¢ Balco Plant Events

¢ Achievements etc.

We will try to capture them in

BALGO TODAY

YOU CAN REACH OUT TO US -

Shivani Pachori | Jhalak Shastri
8830960726 ' 7477013030

BALCO
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GETINTOUCH @@ K & KN



