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Sangam is a transformative initiative aimed at harnessing the
latent potential of shopfloor employees. Its core mission is to
enhance various operational aspects, such as asset and process
efficiency, quality control, safety measures, reliability, and cost
management. This initiative empowers employees to take an
active role in achieving organizational objectives, instilling a sense
of ownership and pride in their contributions.

Sangam Conclave Cycle-3 for FY’25 was launched, six teams from
QC and Kaizen, including 23 employees and business partners,

participated in the conclave and successfully delivered their
presentations.
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PKis looking for a safe helmet.
Will you help him find the right
helmet for him?

Incorrect
If no ISI Mark and face Protection
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One Point Safety
Lesson
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Chemical Safety: Use of Right Respirator
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Incorrect
Use of dust mask is incorrect while determining ‘ Toluene
Insoluble’ during Pitch Sample Analysis Activity
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Use chemical mask while working with Toluene




MEDIA CORNER
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_ Bharat Aluminium Company Ltd

Amidst participation from 500 organizations,
BALCO's Data Flow Analysis and Data Loss
Prevention Project stood out in the “Data Security &
Privacy" category at the CIO500 event. This
achievement highlights BALCO's commitment to
#datasecurity and #privacy.

@vedanta_aluminiumbusiness

#BALCO #Vedanta #transformingforgood
#Digitalization

BALCO's Data Security
and Privacy Project

Wins CIO500 Award

Click here to check the post
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Team BALCO Today

Conveys Heartiest Greetings To

R D Mahant

Sunil Kumar Roy
Pranshi Tiwari
Satyam Kumar Shukla
Toshan Sahu

Satish U Gudsoorkar
Dinesh Kumar Prithwiker
Dular Kumar Sahu

Lalita Panika

Kamal Kant Choudhary
Gaya Prasad Baishay
Umashankar

Manjari Nair

Banavath Bala Naveen Nayak
Siddharth Sachin Patankar
Mohnee

HAPPY

Pot Room
Weigh Bridge
Finance

SRS

Project

Coal Commercial
Maintenance
Pot Room
Medical
Rodding
Foundry

Pot Room
Runaya

Cast House
Finance
Project




Idea Theme for Aug’ 24 - 2
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R&R Category

1. Best idea of the month
2. Max. idea generator

3. Quick 5 Ideas
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Maintenance Operations
Reliable d Reliable
Equipment J 0 { Process
Engineering
Reliability &
Maintainability
Design
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Download
App from
Play store
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Share your ideas through Idea@Balco
Mobile App/Portal
https://idea.balco.in:8047/dr/login
Use tag word #Asset# before
mentioning ideas
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https://idea.balco.in:8047/dr/login/

BALGO CENTRALIZED

INCIDENT
Theft, Threat, Vandalism, Fraud
Malpractice, Wild Animal Attack

VIOLATIONS
Unsafe Act, Unsafe Conditions
Traffic

YOUR ABSENCE AT HOME
Away on Holidays for Few
Days

ISSUES
Traffic Jam, Card Not Working
Lack of Support at Entry Gates

SUSPICIOUS MOVEMENT
Person Behaving/Acting in
Suspicious Manner

We Are Manned 24x7 & Available At:

® 9179083488, 7759252655
© BALCO.SOC@Vedanta.co.in
Sec rity isincomplete Without "U"




DO SHARE YOUR

interesting pieces with us like

¢ Poem ¢ Sketch ¢ Drawing

¢ Artcontent ¢ Own Articles
¢ Photograph with good captions

¢ Success / Inspirational stories
¢ Travel Story

¢ Balco Plant Events

¢ Achievements etc.

\We will try to capture themin

BALGO TODAY

YOU CAN REACH OUT TO US -

Ritesh Siraj Prakhar Singh | Shivani Pachori
9911836450 O111147484 8830960726

GETINTOUCH @@ K SN



