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Business Plan Workshop 2025
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Positive People, —
Positive Thinking, Positive Outcome!



BALCQO's Business Plan Workshop, Resonance, chaired by Mr. Rajesh
Kumar, CEO & Director, BALCO, marked a decisive step in steering the
organisation towards new milestones on its journey to 1 MTPA and
beyond. The workshop set clear, actionable goals for FY 27, 28 and 29,
laying a strong foundation for sustained growth and long-term value
creation. Teams across departments came together to present
innovative ideas and future-ready strategies with enthusiasm and
commitment, reflecting a shared vision to excel and raise the bar.
Resonance emerged as a powerful platform for strategic alignment and
collaboration, reinforcing BALCO’s collective resolve to grow with
purpose, passion, and performance.




RES@{NC

POWERING CROWTH, FUELING KNOWLEDGE

BALCO
TODAY

>»> BALCO TODAY | BALCO'S DAILY MAGAZINE |22 DEC 2025 L/ -

ooooooo



BALCO
>>>> BALCO TODAY | BALCO’S DAILY MAGAZINE | 22" DEC 2025 BTEDL



. R
E
W5
o)
N
A
'N
C
E

-
el




il CWnozqz

r
- 4
[ _\__

L

ALCO '

>»> BALCO TODAY | BALCO’S DAILY MAGAZINE | 22" DEC 2025 B!.

B
TODAY




BALCO '
TODAY

>»> BALCO TODAY | BALCO’S DAILY MAGAZINE | 22" DEC 2025 B!.







mOZrZ00mI

R
=
S
O
N
Al
N
c
=




ALCO '

>>> BALCO TODAY | BALCO’S DAILY MAGAZINE | 22" DEC 2025 B!-

B
TODAY




ALCO '

>»> BALCO TODAY | BALCO’S DAILY MAGAZINE | 22" DEC 2025 B[

B
TODAY




B
>®> BALCO TODAY | BALCO'S DAILY MAGAZINE | 22" DEC 2025 B[M




BALCO '

>»> BALCO TODAY | BALCO'S DAILY MAGAZINE | 22 DEC 2025 ) |l o'

ooooooo



Cast Corporate
ey Finance s - N Human vy Bustness
House - e et e Bl o e B

& Caton ESRUARY  power ERSNIRE projects o Commerrial EEERYT M[I:::_‘

vl PPN i

e e el

BALCO
>»> BALCO TODAY | BALCO'S DAILY MAGAZINE | 22 DEC 2025 ) |l o'




= vedanta | ®

transforming for good bGICO

RES@/\/QT\ICE i

POWERING GROWTH, FUELING KNOWLEDGE

BALCO's Business Plan Workshop, Resonance, chaired by Mr. Rajesh
Kumar, CEO & Director, BALCO, brought together teams from all
departmentstochartour growth journey towards 1 MTPA and beyond.

Over the workshop, teams presented innovative ideas, actionable
strategies, and future-ready plans for FY 27, 28, and 29, setting the stage
for sustained growth and long-term value creation.

You can download your workshop images by clicking here.

Together, let’s continue to grow with purpose, passion, and performance!

BUSINESS PLAN
WORKSHOP

2025
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Safety Advisory

Ensure Toe Board is Available

A A B B IS LSS IS S S =

“ .. Toolscanfall

——_ from height due to
damaged toe guard
protection.

Ensure toe |
board;s guards'in
handrails.
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_ Bharat Aluminium Company Limited
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Meet Suresh Kumar Yadav, a #farmer from Sarayipali
village and a beneficiary of BALCO's Mor Jal Mor Maati
initiative. By adopting the Ayushman CowfFit, a smart
livestock solution, he has improved productivity,
enhanced milk yield, and reduced veterinary cost,
strengthening his livelihood through practical, farmer-
led innovation.

BAIF Development Research Foundation
Vedanta Group

Vedanta Limited - Aluminium Business

#Vedanta #TransformingCommunities
#TransformingForGood

Click here to check the video

[J Comment 2 Share
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https://www.instagram.com/reel/DSjcAevCeFg/?igsh=M2UycGJ6dzBzeXc5

MEDIA CORNER

~ Bharat Aluminium Company Limited

#Resonance — Business Plan Workshop 2025, chaired
by Mr. Rajesh Kumar, CEOQ & Director, BALCO, marked a
decisive step in strengthening the growth roadmap of
the company.

Focused on defining priorities and aligning with the 1
MTPA ambition, the workshop fostered strategic clarity,
cross-functional alignment, and collective ownership,
reinforcing BALCO's commitment to disciplined
execution and long-term value creation.

Vedanta Group
Vedanta Limited - Aluminium Business

#BALCO #Vedanta #TransformingForGood
#BusinessPlan #Growth #TransformingWorkplace
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BUSINESS PLAN
WORKSHOP

POSITIVE PEOPLE,
POSITIVE THINKING,
POSITIVE OUTCOME!
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Click here to check the post

o Like [J Comment & Share
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Team BALCO Today

Conveys Heartiest Greetings To

Monday, 22™ Dec 2025

Vuyyala Santosh Prathik Coal Mines
Trapti Agarwal Power-3

Tuesday, 23" Dec 2025

Satya Narayan Chandra Pot Room
Devendra Kumar Dwivedi Pot Room
Dharam Singh Logistics
Tajinder Singh Toor Project

Sonal Verma QA & Tech

BALCO
TODAY
BALCO TODAY | BALCO’S DAILY MAGAZINE | 22™ DEC 2025 N q—.g,.;c.—‘mu..;




Idea Theme for Dec’25 - Innov

Share your ideas through
ldea@Balco mobile app

NEW MINDSET Use t:?\g # Inv# b.efo re
J | mentioning the ideas

W ‘RESUETS 4

Login in
ldea@Balco
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BALCO CENTRALIZED

INCIDENT
Theft, Threat, Vandalism, Fraud
Malpractice, Wild Animal Attack

VIOLATIONS
Unsafe Act, Unsafe Conditions
Traffic

YOUR ABSENCE AT HOME
Away on Holidays for Few
Days

ISSUES
Traffic Jam, Card Not Working
Lack of Support at Entry Gates

SUSPICIOUS MOVEMENT
Person Behaving/Acting in
Suspicious Manner

We Are Manned 24x7 & Available At:

® 9179083488, 7759252655
@ BALCO.SOC@Vedanta.co.in
Sec _rity isincomplete Without "U"



DO SHARE YOUR

interesting pieces with us like

¢ Poem ¢ Sketch ¢ Drawing

¢ Artcontent ¢ Own Articles

¢ Photograph with good captions
¢ Success / Inspirational stories
¢ Travel Story

¢ Balco Plant Events

¢ Achievements etc.

We will try to capture them in

BALCO TODAY

YOU CAN REACHOUT TO US -
Shivani Pachori ‘ Jhalak Shastri
8830960726 747 7013030
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