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Strategic Horizons:
Business Plan Workshop!

Stay till the end to get
a recap of 2023!



Recap of a triumphant moment at BALCO! Our recent Business Plan
Workshop 2023, led by the CEO and Director of BALCO, Rajesh Kumar
and inaugurated by COO Sunil Gupta of Vedanta Aluminium, was a
stellar success. Meticulously designed to shape our path for the next
three years, the workshop integrated the PDCA: Plan-Do-Check-Act/Adjust
approach, ensuring strategic alignment towards the 1MTPA vision.
Departments exuded energy and enthusiasm, aligning with our
organizational vision.
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"2023 Unveiled: A Year in Review”
Guardians of Wellbeing: Navigating the Nexus of HSE&S!
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Cardinal Rules &
Road Safety Instructions
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BALCO Talks &
Interaction with Nest Man
of India
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ENVIRONMENT
AWARENESS RALLY

A Walk for Mature's Symphony
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Inauguration Of
Incinerator

Green Champions
of BALCO
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é Training Session
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MEGA BLOOD DONATION DRIVE
Record breaking collection of
* 1000+ units of Blood |
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BALCO
Promoting Safe
Work Environment
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Annual Coal
Mines Fortnight
at Chotia Mines
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UK British Safety
¢ Council Session
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Chotia Empowers
Communities:
Organises
Elephant Safety
Campaign
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Bharat Aluminium Company Ltd
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Y BALCO s thrilled to have received the
“"Happiness And Wellbeing Award 2023" for the 2nd
time in a row by Happy+ Consulting! This award
recognizes BALCQO's outstanding efforts and
exemplary contributions towards fostering employee
happiness and wellbeing as part of business
sustainability and growth.

#BALCO #Vedanta #happiness #award
#transformingforgood #transformingworkplace
#wellbeing
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HAPPIEST
WORKPLACE AWARDS

BALCO shines with the
Happiness and Wellbeing Award 2023

from 1IHappy+ Consulting!
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Team BALCO Today .

Conveys Heartiest Greetings To

Ram Kumar Kurmi
Hari Shankar Kanwar
Jeetendra Patel
Aashutosh

Nishant Tiwari

Ravi Ranjan

Vinod Kumar Ghirrey
Rajkumar

Lokesh Singh Bhardwaij

Shivendra Kumar Patel
Vaibhav Prakash Patil
Amit Gupta

HAPPY

TO YOU!

Pot Room

Pot Room

Coal Commercial
IT

Pot Room
SRS
Rodding
Pot Room
SRS

Pot Room
GAP
Finance
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Idea Theme for Dec'23 - Innovation

INNOVATION PROCESS STEPS

EXPENSES ~TAX
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MANAGEMENT

Share your ideas through
Idea@Balco Mobile App/Portal
https://idea.balco.in:8047/dr/login
Use tag word #INV# before
mentioning ideas

1. Best Idea of the month

2. Max. Idea Generator
3. Quick 5 Ideas




BALGO GENTRALIZED
Security Operation Center

INCIDENT
Theft, Threat, Vandalism, Fraud,
Malpractice, Wild Animal Attack

VIOLATIONS
Unsafe Act, Unsafe Conditions,
Traffic

YOUR ABSENCE AT HOME
Away on Holidays for Few Days

ISSUES
Traffic Jam, Card Not Working,
Lack of Support at Entry Gates

SUSPICIOUS MOVEMENT

Person Behaving/Acting in Suspicious Manner

We Are Manned 24x7 & Available At:

® 9179083488, 7759252655

® BALCO.SOC@Vedanta.co.in
Sec_rity is incomplete Without "U"




DO SHARE YOUR

interesting pieces with us like

*Poem e Sketch

* Drawing ¢ Art content

¢ Own Articles

* Photograph with good captions
* Success / Inspirational stories

* Travel Story

+ Balco Plant Events

* Achievements etc.

We will try to capture them in

BALCO TODAY

YOU CAN REACH OUT TO US -

Ritesh Siraj | Prakhar Singh | Shivani Pachori
9911836450 | 9111147484 8830960726

GETINTOUCH BRSO
—



